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Rapid and
profound
changes across
the world are
altering the
nature of work.
Tomakea
positive impact,
managers

must possess
strong domain
knowledge and
the ability to
prioritise tasks;
they must be
empathetic,
effective
communicators,
and must

have the right
mindset.
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The most
important
quality that
a manager
should
possess is
knowing how
to get better
outcomes.
They must
focus on the
strengths of
employees,
build a
positive work
culture and
know how to
communicate

effectively.
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